Strategy or Scenario Planning Ideas:
I've done a lot of scenario development in collaboration with clients, and employed the scenarios in strategic planning exercises.

You might want to take a look at the work of Van Der Heijden, Lindgren and Bandhold and others for ideas. 
	


My recommendation is to have them next create an ideal future scenario for their organization looking out 3-5 years.  What are they doing then which advances their mission from where they are today.  Don't let them be constrained by today's budgets/resources, just what they would really like to be doing then.

Once you have that vision of a preferred future that they can feel good (inspired?) about, have them work backwards to create a plan.  If they want to be at that point in 5 years, what do they need to have accomplished by year three, which drives what they need to do in year 2 and 1.  Leap forward to the vision, work backward to create the plan/strategy.

Are you familiar with the logical framework?  I have found it to be useful in the context you are describing. You can read more and find some links here: http://en.wikipedia.org/wiki/Logical_framework_approach .  Surf around and you will probably find a free on line training program. As an experienced facilitator you can take it and run, I am sure.

Some get carried away with the details, but at its core it is a great tool.  

I have done  a lot of strategic planning over the years and have found that there are some steps that are needed between mission and strategy specifics (e.g., current state assessment such as an environmental scan, SWOT analysis, market data, goal setting, etc). That is, a strategy helps you get from here to there, but one needs to know both the ‘here’ and the ‘there’ in order to plan.  Some of these are easily facilitated.  I am sure you will hear from others as well.


Looked at the responses you received. I’d concur with the logic model as it focuses toward data and evidence.
I use a force field analysis to get down to strategy, but not until we’ve completed a pretty extensive environmental scan. Just wondering what they are working with around data? Key informants? Evidence based practices? 
I work with a lot of small groups and don’t let them off the hook for doing this.
I have used the "Good to Great" booklet for non-profits to assist in this endeavor. It is a quick read. Understanding their hedgehog can drive the strategies needed to sustain what is important to the organization. (Hedgehog concept = What are you the best in the world at?  What drives your economic engine?  What are you passionate about?)  It build from the mission.


It is good to ask them 
what their resources and environment are.  Another way to ask that is 
what are their competencies, what do they offer that no else does, who 
are their stakeholders and competitors.
