Original BFR Posting:

From: Beth Brettschneider <beth_brettschneider@yahoo.com>
To: "bfr@yahoogroups.com" <bfr@yahoogroups.com> 
Sent: Thursday, December 6, 2012 2:22 PM
Subject: [BFR] mentoring software that focuses on pairing  

Hi. Does anyone have experience using Mentoring Software?  We're exploring software options that allow a stand alone piece that automates the matching of mentees to mentors basd on a set of established criteria such as competencies and interests.  We don't need a whole comprehensive mentoring tool with goal setting, reminders, tracking and reporting features.  I found these potential options from a Google search:

- Insala's mentoring software

- Chronus' corporate mentoring software

- Management Mentor's MentoringComplete 
- Tripple Creek's Enterprise Mentoring Software

Looks like the MentoringComplete product may be the only one of these with this stand alone piece for pairing people.  Does anyone have experience with any of these products, particularly Managmenet Mentor's MentoringComplete?  What do you like/dislike about it?  Are there other mentoring software options you would recommend we look into?  Please respond only to me, and I will compile for the group.  

Thanks,

-Beth Brettschneider

OD Program Manager, Nuance Communications, (781) 565-4596

Responses

From: Locher Christine <Locher.Christine@bcg.com>
To: Beth Brettschneider <beth_brettschneider@yahoo.com> 
Sent: Thursday, December 6, 2012 4:04 PM
Subject: RE: [BFR] mentoring software that focuses on pairing
Hi Beth,
I can highly recommend to reach out to Daniele Gianella (say hi from me). http://www.mentorable.com/en/impr  
The company is based in Switzerland, but they work internationally. Their software is based on the Reiss Profile that explores the core personal values of mentor and mentee and uses that as base for matching.  Daniele was part of my coaching training peer group. I know the framework the matching is based on quite well and for coaching/mentoring etc purposes it makes a lot of sense.  I am not sure about the other functionalities his program offers as I have not personally used the software, but if you tell them your requirements that should be easy to find out. 
Kind regards 
Christine 
_________________________________________________________________________________________________

Christine Locher 
BST Global Learning & Development Manager 
THE BOSTON CONSULTING GROUP
Tel. +1 617 850 3717 ▪ Mobile +1 617 306 2849


From: Anne Perschel <anne.perschel@3plusinternational.com>
To: Beth Brettschneider <beth_brettschneider@yahoo.com> 
Sent: Thursday, December 6, 2012 4:52 PM
Subject: {Disarmed} Re: [BFR] mentoring software that focuses on pairing
Beth - 3Plus International has a mentoring program for our members and we develop mentoring programs for corporate clients as well. We match mentees with trained/certified mentors. By way of research reviews, a pilot program and on-going feedback, we've discovered that prior to mentoring, mentees think the most important match criteria is "industry experience". After the fact, the most valued aspects of the mentoring engagement include: 

· Outside perspective (sometimes a person in a different industry has a more helpful view); 

· Being heard; 

· Being challenged to think differently; 

· Reflecting in a mirror that the mentor holds up for the mentee

As a result, we don't use matching software.  We do, however, use  a searchable data base/register, so if some aspect is important to a particular match, we can search by industry, skills, age, country, etc.
Anne Perschel 
chief inspiration officer

vp mentoring - sponsorship
3Plus International
From: Francine Crystal <francine@cclearconsulting.com>
To: Beth Brettschneider <beth_brettschneider@yahoo.com> 
Sent: Thursday, December 6, 2012 5:23 PM
Subject: Re: [BFR] mentoring software that focuses on pairing
Beth, while I don't have experience with this latest iteration of their tools, I've known Rene Petrin and Management Mentors for years and have complete confidence in any product they put out. 

Best,
Francine

www.cclearconsulting.com
(617) 835-0912 
From: charley matera <tcm326@gmail.com>
To: Beth Brettschneider <beth_brettschneider@yahoo.com> 
Sent: Friday, December 7, 2012 11:42 AM
Subject: Re: [BFR] mentoring software that focuses on pairing
Of course, I understand.   I guess I just wonder if there is a default or failsafe to "double check" the software when a SNAFU occurs without ruffling too many user feathers........  :)   Happy Holidays

Charley

On Fri, Dec 7, 2012 at 9:31 AM, Beth Brettschneider <beth_brettschneider@yahoo.com> wrote: 

Hi Charley.  I hear what you're saying, and of course it would be so much fun to do this matchmaking myself.  But, I work for a technology company, and we typically look for automated solutions that attempt to mirror the best practices that would occur if humans did the task.  Given that we just don't have the resources to manually coordinate mentor/mentee matching for a company with 10K people on a global basis, we are checking into what's out there that can help us accomplish the pairing with a hopefully customizable set of criteria that we can tailor to our needs and deliver to our employees with a self-service kind of approach.  

-Beth 

From: charley matera <tcm326@gmail.com>
To: Beth Brettschneider <beth_brettschneider@yahoo.com> 
Sent: Thursday, December 6, 2012 10:11 PM
Subject: Re: [BFR] mentoring software that focuses on pairing
Wow. Is Communispace trusting that software is better that people at determing fit?  Or hopefully it is just a sanity check.  But then who is checking who?   People checking sw or sw checking people?   hmmm  :)

Charley

From: "sschulz@7thws.com" <sschulz@7thws.com>
To: Beth Brettschneider <beth_brettschneider@yahoo.com> 
Sent: Friday, December 7, 2012 3:50 PM
Subject: RE: [BFR] mentoring software that focuses on pairing
Beth:
Nice to speak with you yesterday.  Sorry I wasn't more help with a straight "matchmaking" software.  Our needs were to create as we describe it a Partnering Performance Process - matching internal; trusted and skill savvy advisors ala Marshall Goldsmith's process with program participants.  Our aim was to create the formal template and process for feedback and feedforward input as well as appraisal of development and resulting metrics for the client.  
In our search process we've looked at Key Survey, Cvent and several of the free folks for the basics of the survey function.  The latter are much more rich with their functionality to manage the participants and obviously their cost. In fact the pay platforms are extremely good at not just creating surveys and managing and reporting the data, they can allow you to manage a database of participants and advisors in some pretty powerful ways that can provide some value add in keeping the momentum of a formal mentoring process. 
Endpoint!Leadership is what I've been up to and we're efforting a soft launch of the end to end solution we've been crafting... love to get your thoughts.  
This all came about as a confluence of a Bersin featured ROI coaching methodology that one of the partners had helped design at HP and we have permission to leverage, our systemic assessment the 720 Edge and as I mentioned the blending in of the Trusted Advisor content.  We've since enticed Skillsoft to participate by giving us their Leadership Advantage program to layer over the program as online content and coaching ammo for the process duration.  
We're trying to address the ineffectiveness and expense of classroom led training.  With individualized curriculum for one and focusing all development on a client provided business objective...hence Endpoint.
We're looking for folks to help us pilot the solution... at cost if you think there might be some interest in that. I would be happy to drop by Burlington and give you more info if that's appropriate as the site is a bit skinny on the secret sauce.
Again sorry I wasn't able to "match you up".
Be well,
Scott P. Schulz 
Director, Business Development
Main:      617-532-0578
Mobile:    978-994-1420

